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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Student Goals 
Examples Quoted from Site Staff & Directors
1. In what ways does your program help students create and meet their educational goals?
2. What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?
When asked, “In what ways does your program help students create and meet their educational goals?”

Staff Quotes:

· “Our programs create HOPE. By giving students options, understanding and flexibility, they can begin to believe they can get back on track and finish. I believe our top duty is to provide hope, then on a case-by-case basis, create strategies and a plan or as many plans as it takes to create success. Plan B is usually not enough; we go to plan C, D, or Z if we have to.” (Page Unified School District)

· “I meet with my students twice a year, we talk about their goals. I work with them to set 'mini-goal' such as talking to a teacher in a class that they have a low grade in. We also set long-term goals, such as attending ASU when they graduate. As I see them throughout the day, they report to be how they are doing. Our bi-annual individual meetings are the formal update on the long-term goals. Our program also offers services that help students stay on track such as tutoring, mentoring, enrichment opportunities and college tours. Keeping parents involved is important too. Parents can help to reinforce the goals at home.” (Arizona GEAR UP)  

·  “From the beginning, students know what they need to do for credit recovery, and additional credit attainment. Kids are aware of what they need to do. They are counseled by all - and they are given respect for the tasks ahead of them. 2nd chances? Yup, even 3rd, 4th and 5th chances. And always a patient staff who explain what the system is, how they must survive within the system, and how they will succeed.” (Ponderosa High School)

· “We meet with them when they first enroll to look at transcripts and what classes they still need. Then, we look at which of the necessary classes will be offered during the year and plan which to take and when. We look at quarterly goals met and make any modifications to the plan that may be needed. We are always available to help with class work, regular tutoring, and remind them to come to school and be on time.” (Youth Excel Program YEP, Center of Excellence High School) 

·  “By working with students on a 1:1 basis for more individualized attention. Making sure that students are working towards the required credits for graduation. Working with Special Education staff to ensure that students are receiving appropriate accommodations to be successful in their courses. Teaching them time management and study skills.” (Primavera Workforce Connections Program)   

· “The academic counselors do a credit evaluation on each student before any class is assigned. They work personally with student and parent to discuss the classes needed, what they need for completion of diploma requirements, and recovery credits for classes failed. The student or parent can call them and ask them to go over the students credits before each class.” (Primavera Workforce Connections Program)

·  “Upon enrollment all students receive an individual learning plan that shows all their credits needed and completed. The school provides post secondary assistance in reaching goals. During each year of their career in high school they build on the skills from the prior year.” (School to Career Transition Program, Arizona Charter Academy)  

· “The student's individual learning plan helps them to stay on track by showing them the credits they started with, what they are currently working on and what they have left. This plan is updated and credits are completed and the students have a sense of accomplishment when they see their number of completed credits increasing. We also assist them with post secondary schooling as a part of their entire high school plan.” (School to Career Transition Program, Superior School) 

· “Making the connection between school and work, students understand why it is important to set and reach educational goals that will help them be more successful in the future work environment.” (Baboquivari High School) 

· “My program has taught students to learn to positively cope with their individual personal issues (i.e. healthy choices) before beginning to plan for their future careers. Students must learn to become responsible high school students first before they consider applying for a job. Students also learn to monitor their grades and create a plan for improvement. If students learn to practice effective conflict resolution then they will be better able to focus on their academics.” (Sunnyside High School Multi-year Program)  

· “Mentors and tutors assist the students in setting goals and encourage them to meet these goals by staying on track with their schoolwork, etc. Tutors work with the students weekly to help them meet their educational goals and we encourage them to meet with counselors and their teachers regularly.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program, Coconino High School)

· “They start out made aware of where they are in the way of credits and what their goals are. We make an individual graduation plan and stick to it. I meet with various teachers to make sure my students are on line with their goals and doing what is needed in classes. I provide tutors, and tuition for night school and summer school. I work with them on individual basis on what they particularly need. I put them in contact with community agencies they need and jobs opportunities are given to those who need a job. I have partnerships with community agencies who hire my students along with providing educational opportunities.” (JAG, Coronado High School) 

· “The program helps students by providing them with a smaller classroom so that they have an opportunity for individualized instruction.” (i-Learn, YMCA) 

· “Students in the summer PAY program participate in a series of lessons that focus the students on their post-graduate goals (resume writing, mock interviews, etc.) The combination of helping students build skills in the area of reading, writing, and mathematics and the overall concentration on post-graduate goals places the program focus squarely on high school graduation.”  (PAY Program, Mesa Public Schools)
·  “This program is a success because it allows a different approach to getting a high school diploma! Some students do not do well sitting in a classroom listening to lectures! Computers are the answers to these types of students. The environment also makes a difference. My expectations are high for these students! I verbally encourage them to do more, and I praise them for all of their accomplishments. The environment flourishes with positivism, caring, trust, and responsibility created not only by the instructor but also by the student! (There are off days when things do not go as totally planned; these days become "learning lessons of life" days!) In retrospect we look back and try to reflect upon what we could have done better. When one has the right tools and the right environment, educational learning expands.” (I-Learn Program, Lincoln YMCA) 

·  “Students have the opportunity to take a large variety of classes at the community college. Classes are selected based on the individual student's educational plan/career goals and interests.” (Arizona Agribusiness & Equine Center, AAEC South Mountain) 

· “Our program is flexible to students so it helps meet their educational goals. The directors are able to sit with each student to develop an academic plan. Students feel a sense of accomplishment when they get closer to their high school diploma.” (Chris Town YMCA)  

· “One goal that every student has is to meet the proficiency level on AIMS in reading, writing and math. The program is aligned to state standards and all activities helps students prepare for the AIMS. Improving basic reading and writing skills early, helps students be more successful in courses like science and social studies that requires a lot of reading and writing.” (Compadre Satellite Alternative School, Compadre High School) 

·  “Students learn to see that their future is what they are willing to work for. I encourage them with clubs/groups to reach out and make a difference.” (Ronald C. Bauer Medical High School)

Director Quotes:

· “Our school counselor and teachers work with each student to identify their educational and post-secondary goals and create a learning path to get there.” (Villa Oasis)

· “The low student ratio affords opportunities for staff to work individually with students to craft their educational goals and monitor progress to goal attainment.” (The Buckeye Academy)

· “When the student comes into the program they are met with individually and a personal learning plan is developed, with input from the guidance staff, the parent, the student and the advisory teacher. This adult team also becomes the support team for the student, which stays with them throughout their high school years.  With the students, participation, grades, grade point averages and test scores being constantly monitored it assists in the prevention of a student "falling through the cracks." (Agua Fria Union High School District #216)

· “The Independent Learning Center helps students create goals for themselves and helps them to track those goals on an Individual Service Strategy (ISS) form. Once a student is enrolled in the ILC, he/she meets with the Career Coach to discuss and create an ISS. Goals are written down on the ISS and can include such things as: completing needed credits to graduate, attending workshops, increasing test scores, becoming involved in job shadowing or internships, seeking part-time employment, participating in job search, and exploring possible careers. The students meet with their Career Coach on a monthly basis to review and discuss their ISSs. The teacher also provides each student with a Progress Report every six weeks outlining the courses they are taking and the current progress and grades for those courses. The Teacher meets with each student individually to go over the reports and suggests possible credit completion goals for the next Progress Report.” (Coconino Career Center Independent Learning Center)

· “-Students are strongly encourage to develop a career plan to include educational requirements - career programs and community college collaborative services and programs are available - Continuous and immediate academic feedback - continuously encouragement and support provided by all staff.” (High School Credit Recovery)
· “Students are active in creating their own goals with their Career Coach. They meet monthly in order to review the goals they set for the time they are in the program. In addition, the Teacher sets up educational goals with the students and manages those as well. All students are given visual reminders of their goals and ways for them to track their individual success.” (Coconino Career Center Independent Learning Center)
· “GEAR UP helps students create and meet their educational goals through a variety of early intervention strategies. The primary mechanism, however, for ensuring that each student is on track to succeed academically, is postsecondary educational planning sessions (PEPS), which take place each semester for every student throughout the six years of the project. These adult-guided one-on-one sessions effectively ensure that every student at every GEAR UP school, declares a postsecondary goal and establishes a clear plan for attaining their goal. In part, PEPS facilitate student's exploration and understanding of his/her interests, strengths, and educational options; increase student's awareness of how school performance, and specific course completion relates to career paths; assist the student with goal-setting and goal-attainment; monitor the student's postsecondary plan progress; and address follow-up actions and interventions as necessary to promote student success.” (Arizona GEAR UP)
· “The MPS Summer PAY Program participants have lessons in goal-setting, resume writing, mock interviewing, as well as, a variety of employability skills. Academic skill-building in areas of Reading, Writing, and Math assist in academically moving students forward.” (Mesa Public Schools Summer PAY Program)

· “Mentors and tutors help these students create goals for themselves and encourage them to stay on track to meet these goals. By working with these students one to two times per week, the tutors help them reach their academic goals. We also encourage them to meet with their teachers and counselors on a regular basis.” (Big Brothers Big Sisters of Flagstaff)


When asked, “What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?”

Staff Quotes:

· “The ILC creates a positive environment for these students to work individually on completing high school credits. There are 2 sessions that the students are able to sign up to attend (mornings 9-12 and afternoons 1-4.) By allowing students to chose between 2 different sessions, we are acknowledging their other responsibilities and commitments. The students are still able to work and take care of family commitments while still working on recovering high school credits. Having a teacher that can work one-on-one with the students also helps produce positive outcomes for the AIMS IDP students. They feel as though when they encounter a problem, there will be someone there right away to help them. They are able to track their accomplishments and progress in the coursework by viewing their NovaNET records and Progress Reports and, therefore, are able to view and feel satisfied with their progress. For students such as these, being able to see progress instantly with a star or a check mark when a lesson is finished is a huge motivator. The NovaNET program caters to that "instant gratification" by placing stars next to the assignments that have been completed.” (Coconino Career Center)

· “The first technique is to give them permission to dream. Many of my students come from very hard living conditions. I allow them to believe they have a dream. Once they start thinking about what they want out of life, I let them know I will help them reach their dreams. I think many times, students have a goal but do not know how to reach that goal so they give up. Having support and help as they work toward their goals is a large part of why students from 'at risk' environments achieve their dreams.” (Arizona GEAR UP)

· “1. Praise and encouragement 2. Helping them problem-solve and not handing them the answer. 3. Letting the students "own the problem" and have them figure out their goals in relationship to it. 4. Reward them through incentives in front of their peers. 5. Humor-the ability to laugh at a circumstance and then create a strategy to conquer it. 6. Letting their parents know of their successes and achievements.” (Marcos de Niza High School)

· “Setting academic and personal goals with each student and assisting them in reaching these goals has positive results for most part. Our agency, the mentors and the tutors act together as a positive support system for the students and their families.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program, Coconino High School)
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