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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Mentoring & Advising
Examples Quoted from Site Staff & Directors

1. Describe any mentoring services your program provides students.
2. What mentoring services in your program contribute most to student success?
3. What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?
4. Overall, what components of your program would you say contribute most to student success?
When asked to “Describe any mentoring services your program provides students.”

Staff Quotes:

· “The Career Coach, mentioned before, is a mentor for the students. Once a student is enrolled in the ILC, they meet with their Career Coach to discuss and create a goal plan. Goals are written down in the form of an Individualized Service Strategy (ISS) and can include: completing needed credits to graduate, attending resume/cover letter workshops, increasing ABLE scores, becoming involved in job shadowing or internships, attending financial aid workshops, seeking part-time employment, participating in job search, and exploring possible careers.” (Coconino Career Center Independent Learning Center)

· “I currently work with 3 mentoring programs on my campuses. They are professional adults, who have passed the appropriate screening procedures as mentors. Mentors and students are required to meet at least one hour a week and participate in a variety of activities from homework to social change.” (Arizona GEAR UP)

· “We all serve as mentors. It's helpful when O'odham come to speak to our classes as guest speakers.” (Indian Oasis, Baboquivari Middle School)

· “* I have mentored students depending on the issue (i.e. academics, personal, employment, and/or career related). * I teach students to mentor each other. * I research and provide students with how to seek mentoring support.” (Sunnyside High School Multi-year Program, Jobs for Arizona’s Graduates)

· “Big Brothers Big Sisters of Flagstaff has been bringing mentors into the lives of at-risk youth for 40 years. We match these high school students with mentors who are currently attending Northern Arizona University. They spend 2 to 4 hours each week together enjoying various activities or participating in community service projects.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “As 9th grade students, exemplary performing students are invited to return as mentors following completion of the MPS PAY program in 7th and/or 8th grade”…  “Successful program completers are afforded the opportunity to return to the program and serve as positive role models and mentors for entering students.” (MPS AIMS IDP PAY Program, Mesa Unified School District #24)

· “I have been blessed with an ASU intern who is good in math and who helps students with math concepts. Because my class size is small, I can provide suggestions to students faced with any dilemma, whether it is an academic one or not, and I can follow up on the outcome. I provide a lot of advocacy to students who have to face systems, such as the courts. I help them to make calls and I try to help them resolve those kinds of situations. Later, we discuss what they need to do to avoid such situations. My focus is always on guiding them back to earning educational credits.”  (I-Learn, YMCA of America)

· “The Advisory program is designed for teachers to mentor students. OKOM- Owl kickoff committee puts junior and senior students in charge of groups of freshman. They work with the start of year activities and meet several times a year.” (Agua Fria HS, Agua Fria Union High School District)

Director Quotes:

· “Our Math department allowed their advanced students to mentor their fellow students.” (Pinon High School, Pinon Unified School District)

·  “YEP Specialists, while doing all their other duties, act as mentors to the students. One of the Specialists works with his college fraternity to interact with CoE students. Many of the fraternity brothers have experienced many of the same things as our youth and become true role models. Some of our youth participate in Phoenix Youth at Risk who offer a mentoring program that has been quite successful with the youth who have participated. They tend to follow through with their educations even beyond high school and stop old negative activities.” (Youth Excel Project, Arizona Call-A-Teen Youth Resources, Inc.)

· “The grant provides a mentoring program where students are placed in a group of no more than 8-10 students with a current staff member. Mentors hold students accountable and provide career information, and host field trips to colleges. Mentors also check in with each student at least 1-2 times per week.” (School to Career Transition Program, Arizona Charter Academy)

· “Big Brothers Big Sisters of Flagstaff has been bringing mentors into the lives of at-risk young people for 40 years. We match these high school students with mentors who are currently attending Northern Arizona University. They spend at least 2-4 hours per week together enjoying various activities.” (Big Brothers Big Sisters of Flagstaff)

· “OnTrack works in collaboration with the junior high and high school counselors. At the high school students are identified and work with civic organization like the Rotary Club and Lion's Club and Junior Achievement to mention a few. Teachers also server as mentors at each site. Our OnTrack coordinator meets with the students and provides mentoring services. At the junior highs, the tutors serve as mentors to the students.” (OnTrack, Mesa Unified School District)

When asked, “What mentoring services in your program contribute most to student success?”

Staff Quotes:
· “All of the mentoring services that we provide through our program contribute to student success. However, I feel that the most valuable part of the Career Coach mentoring process is the development and upkeep of the Individual Service Strategies (ISS). This document is an agreement between the Career Coach and the student of what steps will be taken to reach the goals of the student. The ISS's are "working documents" and can be changed/revised at any time during the student's participation in the program to meet his/her changing needs.” (Coconino Career Center Independent Learning Center) 

· “All of the mentoring programs contribute to student success. Students need to feel they have a caring adult who is there to help them be successful.” (Arizona GEAR UP) 

· “Professional work ethics by Choice staff; Consistency in work habits; Professional business attire by Choice Staff; Consistency in professional manners and friendly atmosphere through school setting.” (Choice Program)

· “The integration of our projects, such as bookmaking and musical activities, gives us a different way to approach students and a different environment in which students open up.” (Baboquivari Middle School, Indian Oasis Baboquivari Unified)

· “Mentors help students with post secondary goals, how to apply for financial aide, scholarships, referrals to the counselor if needed, assistance with finding a job and preparing for the interview.” (School to Career Transition Program, Arizona Charter Academy)

· “Having a positive role model involved in the life of an at-risk young person helps them to develop interests, and achieve goals. Being with someone who is encouraging and offers support on a consistent basis can have positive outcomes.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “We have found that the returning students have had a very positive impact on the new students. It's important to have peers who can serve as a positive example. We often try to pair students with more academic skills with students who have less academic skills. We've found that both students in this relationship benefit from each other.” (MPS AIMS I.D.P. PAY Program, Mesa Unified School District #4)

· “The mentorship of the coordinator is certainly the most effective. The students build a relationship and trust with the coordinator.” (Jobs for Arizona's Graduates)

· “All mentoring services that allow the students to realize that whatever issues they face, academic or otherwise, they can survive them and grow from the experience! I often state to my students that education is the key out of any situation; the more you know the more you can make better decisions!” (I-Learn, YMCA of America)


When asked, “What special skills or techniques do you use in working with the AIMS IDP students that produce positive outcomes for them?”

Staff Quotes:

· “The staff are very involved in each student's education and mentoring groups help them create additional bonds with other adults. Caring staff has always helped us with positive outcomes for our program.” (School to Career Transition Program, Arizona Charter Academy)
Director Quotes:

· “All of the mentoring services that we provide through our program contribute to student success. However, I feel that the most valuable part of the Career Coach mentoring process is the development and upkeep of the Individual Service Strategies (ISS). This document is an agreement between the Career Coach and the student of what steps will be taken to reach the goals of the student. The ISS's are "working documents" and can be changed/revised at any time during the student's participation in the program to meet his/her changing needs.” (Coconino Career Center Independent Learning Center)

· “All those mentioned above contribute to student success, but we continue to look for more opportunities for the students to experience this powerful relationship.” (Youth Excel Project, Arizona Call-A-Teen Youth Resources, Inc.)
· “It is always wonderful when an O'odham student can be mentored by an O'odham adult, but some of our non O'odham teachers do have special relationships with their students on an informal basis.” (Indian Oasis Baboquivari Unified)

When asked, "Overall, what components of your program would you say contribute most to student success?"
Staff Quotes:

· "The students who have met consistently with their mentors and tutors are those who have made the greatest strides in the program." (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

Director Quotes

· "Where completely implemented by the right people and the right partners the JAG Program works and we can show it through our results. JAG continues to succeed through our students by focusing on their individual needs. JAG believes our program makes school more relevant and knows first hand the importance of that one meaningful relationship with an adult on campus. For the great majority of the students and graduates in our Program, the JAG Coordinator is that one meaningful relationship because the JAG Coordinator is the caring, well meaning teacher with the time and the job description to help motivate, problem solve, tutor, confide in, connect to a job, help complete that college application and inspire."  (Jobs for Arizona's Graduates)
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