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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Partnerships/Linkages
Examples Quoted from Site Staff & Directors
1. What linkages or partnerships with business, community, or post-secondary institutions contribute most to student success in the program?
2. What strategies have you found effective for developing relationships with program partners?
When asked, “What linkages or partnerships with business, community, or post-secondary institutions contribute most to student success in the program?”

Staff Quotes:

· “The success of the Independent Learning Center can be attributed to successful partnerships with local high schools and the integration of a number of different workforce development resources. The ILC serves all public high schools in the Flagstaff Unified School District; Coconino High School, Sinagua High School, Flagstaff High School, and the Teen Age Parent Program. In the past year, we have also expanded our services to include Flagstaff Arts & Leadership Academy, a charter school, and Ponderosa High School, the Coconino County Accommodation School. We have exceptional partnerships with all of these schools, partially due to the fact that the ILC is not a charter school that competes with the public schools for ADA funds.” (Coconino Career Center Independent Learning Center)

· “We partner with Northern Arizona University for our mentors, along with certain programs for job skills training and leadership development. Area non-profit agencies are always happy to have us come help with projects.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Tohono O'odham Education Department; Tohono O'odham agencies within the government; Pima Community College programs.” (Indian Oasis Baboquivari Unified)

· “Scottsdale Healthcare has been a supporter and partner with us for three years. They do tours, HIPAA training, hire students, and at end of year they do the job skills workshop where they learn about interviewing, first impressions, mock interviews, telephone skills, hand shakes, presenting yourselves, communication, appropriate appearance, team building and even more. They provide us with team shirts and other goodies. General Dynamics helps with food for our events and scholarships.” (Jobs for Arizona’s Graduates)  

· “The MPS Summer PAY Program is a collaborative partnership with a Mesa mental health facility, the Mesa Police Department Gang Unit and Mesa Schools all dedicated to serving this at-risk student population.” (MPS AIMS IDP PAY Program, Mesa Unified School District #4)

Director Quotes:

·  “Partnerships with post-secondary institutions have been very helpful in transitioning students from the Academy onto post-secondary campuses.” (Buckeye Academy, Buckeye Union School District)

·  “Academic linkages with universities and community partnerships.”  (Omega School/Academy)

·  “The success of the Independent Learning Center can be attributed to successful partnerships with local high schools and the integration of a number of different workforce development resources. The ILC serves all public high schools in the Flagstaff Unified School District; Coconino High School, Sinagua High School, Flagstaff High School, and the Teen Age Parent Program. In the past year, we have also expanded our services to include Flagstaff Arts & Leadership Academy, a charter school, and Ponderosa High School, the Coconino County Accommodation School. We have exceptional partnerships with all of these schools, partially due to the fact that the ILC is not a charter school that competes with the public schools for ADA funds. We partner with Maricopa County Community Colleges on many activities as well as with the City of Avondale, Goodyear and Litchfield Park, all jurisdictions where are schools are located. By having local businesses come in and talk to the students during career day and participate in mock interviews it provides the student with a look at the world after high school.” (Coconino Career Center Independent Learning Center)

·  “The Mohave Community College has contributed most to this program, in that students are concurrently enrolled.” (Kingman Unified School District)

·  “ACYR has a thirty year history working with youth in Maricopa County, and have developed many linkages in that time. Within the agency, we work with WIA in the city of Phoenix, and Maricopa County. ACYR is a partner in the Maricopa Youth Alliance that provides services to youth offenders. Students who hit a total roadblock in high school can earn a GED through the Adult Basic Education program. We are able to refer youth for possible employment to businesses that have hired our youth in the past and recognize the work we do. We have a strong relationship with the Maricopa Skill Center and Gateway Community College where students are provided special tours. Any one of these opportunities can contribute to YEP students' success if it is the appropriate one.” (Youth Excel Project, Arizona Call-A-Teen Youth Resources, Inc.)

·  “The MPS Summer PAY Program continues to have strong support from Mesa Police Department, local mental health agencies, and our service learning sites.” (MPS AIMS IDP Summer PAY Program, Mesa Unified School District #4)

·  “Scottsdale Healthcare is a perfect example of how the business community can support and benefit by collaborating with programs like JAG. They provide financial support, through JAG, towards our Arcadia, Cactus Shadows, Coronado and Paradise Valley Programs. They consider this support as a part of their responsibility to the community to help address the shortage of healthcare professionals. To Scottsdale Healthcare, the JAG classes are recruitment pools, and over the last three years, they have hired a substantial number of JAG graduates. Similarly, American Express has also collaborated with JAG in this way in the past and just recommitted to do so again. Finally, these are just several of our corporate supporters; others include Arizona Public Service, General Dynamics, Wells Fargo, and Paramount Windows. JAG also continues to fulfill the expectations of our partnerships with USA Funds, the Arizona College Scholarship Foundation, and the Arizona Private School Association who provide thousands of dollars of scholarships awarded to our graduates.” (Jobs for Arizona’s Graduates)


When asked, “What strategies have you found effective for developing relationships with program partners?”

Staff Quotes:

· “The simple fact that we act as a recruiter for local schools helps us develop relationships with them. For example: if a dropout applies to enroll in the ILC, they are required by the Career Center to register at a local high school before becoming eligible for the program. While a student is finishing his/her credits in the ILC, the student is actually enrolled at his/her “home” high school, and that high school is collecting the ADA money on the student.” (Coconino Career Center Independent Learning Center) 

· “Good communication and equally beneficial relationships is the best way to develop a working relationship with our partners.” (Arizona GEAR UP)  

· “Attending community gathering and meetings.” (Choice Program, Shonto Prep-Tech High School) 

· “1. Inviting them to be part of the program. 2. Showing appreciation in the form of thank you notes, phone calls, etc. 3. Providing program updates and successes.” (Drop Out Prevention Program, Marcos de Niza High School)

· “Most of the time, if we just ask, colleges and agencies within the Nation are more than happy to help out.”  Guest speakers from local colleges and from within the community.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School)

· “Guest speakers from local colleges and from within the community.” (School to Career Transition Program, Arizona Charter Academy)

· “Personal contact and a shared commitment to help children.” (Indian Oasis, Baboquivari High School)

· “Communication, asking for assistance in the learning aspect. Offering my students jobs and volunteer experiences and more. Constant updating, letting them see the wonderful students in action, thank you notes.” (JAG) 

· “We have had a continued positive relationship with our program partners. We have regular meetings and the same group of staff have worked together for a long time serving at-risk student populations in a number of projects and programs.” (MPS AIMS IDP PAY Program) 

· “We have enjoyed a long-standing positive relationship with the Mesa Police Department and our local mental health agencies. The primary reason for our successes has to do with maintaining regular meetings and the fact that we have not had a lot of turn-over of employees.” (MPS AIMS I.D.P. PAY Program)

· “I call or visit employers and members of the community. I also create newsletters about the Sunnyside Senior Program and I use that to market the program.” (Sunnyside High School Senior Program) 

· “The YMCA staff make it easier for me to build partnerships outside of my I-Learn room without leaving my room. Many people who take a tour of the Lincoln Downtown YMCA are brought to view the I-Learn Program. I have the privilege to talk to everyone of them and I ask for their business card, if they have one. It is a great way to get support for the program and support for the kids!” (I-Learn Program)

· “Letting them know who we are and how they can help.” (Compadre Satellite Alternative School)

Director Quotes:

·  “The personal touch is best. Make a visit or invite someone to visit our school.” (AIMS IDP Program - Villa Oasis)

·  “Meeting with potential program partners, inviting program partners into conduct leadership training sessions for youth participating in the AIMS Drop Out Prevention Program.” (Omega Schools Dropout Prevention Program)

·  “The simple fact that we act as a recruiter for local schools helps us develop relationships with them. For example: if a dropout applies to enroll in the ILC, they are required by the Career Center to register at a local high school before becoming eligible for the program. While a student is finishing his/her credits in the ILC, the student is actually enrolled at his/her “home” high school, and that high school is collecting the ADA money on the student.” (Coconino Career Center Independent Learning Center)

·  “The program coordinator is active in the Southwest Valley Chamber of Commerce which services our area. Also meet and greets are held. The Director of CTE works with her contacts to encourage their participation in our programs.” (Agua Fria Union High School District #216)

·  “Asking them to come on board to help develop a program to fill a need. They all have been receptive.” (Sierra Vista Public Schools)

·  “All the credit goes to our experienced and dedicated instructor.” (Piñon High School AIMS IDP Program)

·  “Reaching out to other programs that have similar missions is the most effective way to develop relationships. Being a good partner is the most effective way of building the relationship.” (Youth Excel Project (YEP))

·  “The strategy we have found most effective for developing relationships with program partners, is preparation. We assume partners expect us to help them see how supporting our project helps them to meet their objectives. To do that, we have to take the time to get to know the partner organization and find the links with our project. Only if such links can be established is there potential for a mutually viable partnership.” (Arizona GEAR UP)

·  “Program consistency and funding have proven to be critical components in our on-going relationships with business, industry, and Mesa Police Department. When the appropriate stake-holders are at the table it is difficult/impossible to maintain these above-mentioned relationships when the primary focus becomes funding concerns as opposed to program implementation.” (MPS AIMS IDP Summer PAY Program)

·  “Letting the students demonstrate the effectiveness of the Program.” (Jobs for Arizona's Graduates)
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