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Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Professional Development
Examples Quoted from Site Staff & Directors
1. What kinds of training or professional development for teachers / staff have been most effective in supporting successful student outcomes?
2. What needs has your program chosen to focus upon?
When asked, “What kinds of training or professional development for teachers / staff have been most effective in supporting successful student outcomes?”

Staff Quotes:
· “The district has provided meetings during the school year where all the school drop out prevention key players attend to get the latest updates and share what they are doing on their campus. The exchange of information allows each school an opportunity to ask questions of the other campuses and share their successes and failures.” (Tempe Union High School District, Marcos de Niza High School)

· “How to coach students with disabilities to ensure success at some level. AIMS data interpretation and how to make it work for each individual teacher. Our training has taught us to become familiar with our students and allow our students to become familiar with us, professionally. Breaking social, ethnic, socio-economic, barriers allowing more frequent conversational interaction. This process develops a sheltered environment; that is culturally sensitive to our ELL, SPED and regular population.” (Pinon High School District #4) 

· “Content literacy coaching. Special ed. coaching mentoring from familiar staff, not someone just "ASSIGNED". Our Principal - Annie Hess - participates in professional development alongside us.” (Ponderosa High School, Coconino County Regional Accommodation District) 

· “Reading/Writing strategies across the curriculum.” … “Reading the book “Strategies that Work.” (Project C.O.R.E., Scottsdale Unified School District)

· “Navajo Culture orientation, differentiated instruction, computer program workshop.” (Page HS Dropout Prevention)

· “Structured English Immersion Training Working with Parents of "At Risk Students" A-Plus Training.” (Buckeye Academy, Buckeye Union School District)

·  “Any training that addresses ELL students and their success. Our school also uses Century 21 Tutoring and Reading 180.” (Arizona GEAR UP) 

· “The training that I have found to be most effective in supporting successful student outcomes is NovaNET product support and usage training, as well as NovaNET Best Practices sessions.” (Coconino Career Center Independent Learning Center)

· “Classroom management training, which supports keeping students in school. Information on AIMS such as kinds of questions, time allowed, bathroom breaks, etc. to help prepare students for the tests prior to them sitting down to take them.” (Youth Excel Program (YEP), Center of Excellence High School)

· “Assistance on disaggregating AIMS scores down to the strand and concept level to better assist students in more concentrated areas.”  (School to Career Transition Program, Arizona Charter Academy)

·  “Marzano's strategies based on his summary research; Marzano's building background information teaching with love and logic; Brazosport curriculum mapping.” (AIMS Intervention/Drop Out Prevention, Baboquivari H.S.) 

· “Primarily the training that focus on teaching teachers how to have clear objectives written on the board and trainings that teach us how to deal with student social issues.” (Sunnyside High School Multi-year Program)

· “Classroom management, data base, lesson plans, icebreakers, how to deal with counseling issues, info on community services, info on scholarships, info on legal and police matters, testing info, how to do lessons concerning reading and writing.” (Jobs for Arizona’s Graduates) 

· “Our professional school counselors have benefited from attending the Arizona School Counselors Association Annual Conference and the Arizona Academy for School Counselors. Our school counselors have developed strong skills in developing comprehensive school counseling programs that focus on raising academic achievement and career awareness among all students.” (MPS AIMS I.D.P. PAY Program, Mesa Unified School District #4)

· “Collaboration time with other coordinators has been the most effective support. Also, Pre NTS was very helpful, as well, as it gave examples and direct instruction on how to handle certain situations or types of students.” (Jobs for Arizona's Graduates)

· “I am very appreciative of the support and encouragement given to me by the organization for which I work. They have allowed me to attend the workshops that I choose and have even paid for some. Both the organization and myself value continuing education; and, what I learn I pass on to my students. For instance, I attended a seminar on addiction. When I returned to class I handed out a sheet that I wrote highlighting caffeine, marijuana, and computer addiction and eating disorders, etc. and I encouraged students to talk about those topics.  The best workshop I ever attended was the one on Understanding Poverty by Ruby Payne. It was an eye-opening experience about teaching students who live in poverty. Education among the poverty class is valued and revered as abstract but not as reality. Money is to be used and spent. The driving force is not about work or achievement, but about survival, relationships and entertainment. Children in poverty lack mediation skills that are important in building cognitive strategies. It is important then to give the what, why, and how things should be done so that students can develop the ability to plan, predict, and identify cause and effect and keep themselves on the right side of the law. (I just touched upon the surface of the information I received at that fabulous training!)” (I-Learn, YMCA of America)

·  “Smaller Learning Communities” … “Training on the inclusion of the Arizona workplace standards, training for Read 180 Para pros, training on the AIMS study guides.” (Agua Fria Union High School District)  

· “The most important training we have used is the participation every teacher on staff in a Reading Enrichment class. The books that we use allow for whole class, small group, and individual activities. The teachers learn the building blocks of reading by working through the textbook with the students.” (Arizona Agribusiness  & Equine Center, AAEC South Mountain)  

· “I did a professional development on coaching literacy but we need more training on addressing students' needs that are from diverse backgrounds. My master’s courses have helped me network with people to come up with ideas.” (YMCA 
I-Learn program)

· “More training and professional development are needed.” (YMCA I-learn program)

·  “Local Staff Development incorporating classroom strategies from field experts like DuFour and Marzano.” (AIBT Ronald C Bauer High School)

Director Quotes:

· “(1) Annual GEAR UP conferences and capacity-building workshops by the National Council for Community and Education Partnerships. (2) Orientation and Training programs by the State GEAR UP Office. (3) Workshops by Ruby Payne on Understanding the Impacts of Poverty (4) Literacy workshops by the New York Times Knowledge Network. (5) Workshops by the NAU College of Education on Problem-Based Learning.” (NAU Arizona GEAR UP)

· “Training on differentiated instruction and effective communication with parents have proved most beneficial in supporting successful student outcomes.” (Buckeye Academy, Buckeye Union School District)

· “Reading and assessment for 8-12 grade teachers and AIMS tutors.” (Omega Schools/Academy)

· “The training that has been most effective in supporting successful student outcomes is NovaNET product support and usage training, as well as NovaNET Best Practices sessions.” (Coconino Career Center Independent Learning Center)

·  “We have found that at least a yearly review of what AIMS looks like and how to administer the tests is most helpful in preparation with the students. Staff also have participated in facilitative learning training to prepare for the project-based model as it is quite different from a regular classroom setting.” (Youth Excel Project, Arizona Call-A-Teen Youth Resources, Inc.)
·  “Keeping the vision of helping students get back on track academically is essential for our staff to keep in the forefront of their minds. Site visits and attending workshops on best practices to support student success is helpful.” (OnTrack, Mesa Unified School District)


When asked, “What needs has your program chosen to focus upon?”

Director Quotes:
· “Professional Development. Teachers and counselors in targeted schools need professional development to ensure the skills and resources to support student success, raise expectations, and provide the highest quality education. Two major issues regarding professional development in the selected schools are: adequacy of resources (i.e., funding, release time, finding and paying substitutes); and relevancy of offerings (i.e., topics, locations). Career, College, and Financial Aid Awareness.” (NAU Arizona GEAR UP)
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