[image: image1.jpg]


[image: image2.png]


Arizona Department of Education

AIMS Intervention and Dropout Prevention

Program Toolkit

Staff & Director Quotes
Theme – Student Responsibility for Learning
Examples Quoted from Site Staff & Directors
See also section on “Student Goals”

1. In what ways do students take responsibility for planning and monitoring their learning?
2. Overall, what components of your program would you say contribute most to student success?
When asked, “In what ways do students take responsibility for planning and monitoring their learning?”
Staff Quotes:

· “Students receive transcripts on a regular basis. They receive organizational counseling. They create make-up plans with myself and with counselors. Seniors create a contract and grad. plan with the senior counselor, which is checked several times a semester.” (Page HS Dropout Prevention)

· “Students need to understand why they are in the program. Many students feel victimized by their school experiences. I wish they felt empowered by learning. I want kids to be active participants in their learning.” (Project CORE)  

· “Kids are constantly reminded of what the requirements are for graduation from high school, what the benefits of graduating consist of, how they are performing, what they can do to improve and how they might help others improve.” (Project C.O.R.E.)
· “As my students move into high school, we will set up 4 year plans. Students will formally set goals and map out what they need to do to reach that goal. All of my students also receive a student resource book, which includes a daily planner and important information, resources, and deadlines regarding school, homework and college. Students can use this tool to monitor that they are on track with their education and goals. We are working with our schools to get our teachers involved in this process. If the teachers require their students to use the resource book, that makes it an even more effective tool.” (Arizona GEAR UP) 

· “The ILC is a program that encourages students to take charge of their learning. The students are responsible for completing the credits they need to graduate on the NovaNET computer program. The students work at their own pace and are able to choose elective courses to work on that are both online and offline (can be worked on outside of the lab.) Some students also take the initiative to download NovaNET onto their home computers (after signing a contract with the ILC) and work on their coursework outside of the ILC lab.” (Coconino Career Center Independent Learning Center)

· “The are expected to contact teachers, and they are working with guidance counselors once a week. At risk students write a daily schedule and submit it to the guidance counselors. It is placed in their file and counselors check on their schoolwork and the commitment they made each week. They are required to log on and do their work which takes a lot of maturity because they are not going to a school at a certain time but setting their own schedule.” (Primavera Work Force Connection Program)

· “We have a check and balance system by which students and teachers alike analyze their deficiencies and strengths, the basis of our plans and goal setting.” (AIMS Intervention/Dropout Prevention After School Tutoring Program, Baboquivari Middle School)

· “Students come to mentoring groups and tutoring sessions for assistance. The tutoring and mentoring groups are not mandatory, but our attendance is really high because the students love that they get answers to their questions and receive guidance.” (School to Career Transition Program, Superior School)

· “Many students have never learned that they are responsible for their learning and need to take action. This is a challenge for many of them. Having a mentor and tutor to set examples and offer advice and encouragement has taught some of them to participate in their learning more.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program) 

· “First they are made aware of what needs to be done to be successful. Then they are given opportunities to plan for themselves. They are to meet with me any time they have problems in other classes or with other teachers. I work closely with those teachers. They are provided opportunities for scholarships if they are interested in moving forward in the world of education. I expect them to do their best to be ready to go to college. I help them do the FAFSA, resumes, and school registration. I continually monitor their attendance and discipline problems.” (Jobs for Arizona’s Graduates) 

· “The students are engaged in skill-building in reading, writing, and math, leadership training with a strong emphasis on accountability of their actions and attitudes, while learning positive social skills, workplace skills, and becoming more successful in school.” (Mesa Public Schools PAY Program)

· “The leadership components of the summer PAY Program place a strong emphasis on accountability and making good choices. Qualitative results indicate that the students are, in fact, taking responsibility for their learning and building positive social skills. It is also worth noting that the academic skill-building component of the program is self-paced. Thus, students are responsible for proceeding through and completing the series of skill building lessons. Again, qualitative results indicate that the students benefited from the computerized skills building lessons.” (MPS AIMS I.D.P. PAY Program)  

· “Students develop their own class program and plan the activities, events, field trips and have a voice in the curriculum they would like to experience. They evaluate their progress at different points of the year but more importantly how well they perform at their Career Development Conference at the end of the year.” (Jobs for Arizona Graduates)

· “Students are able to participate in scheduling their own classes. They are allowed to pick their electives and academic courses as long as they align with their grade level. I give my students credit evaluations so that they can see how much they have accomplished over the course of the year and in their high school years. Students are then able to determine if they want to attend summer school or if they want to come into class more often to get more work and credits done.” (i-Learn)

Director Quotes:

·  “The ILC is a program that encourages students to take charge of their learning. The students are responsible for completing the credits they need to graduate on the NovaNET computer program. The students work at their own pace and are able to choose elective courses to work on that are both online and offline (can be worked on outside of the lab.) Some students also take the initiative to download NovaNET onto their home computers (after signing a contract with the ILC) and work on their coursework outside of the ILC lab.” (Coconino Career Center Independent Learning Center)

· “The plan is student-driven, based on his/her interests, aptitude and commitment. Each student spends time taking interest surveys and researching different careers. The regular meeting with the YEP Specialist is meant to reflect on why the goals were originally set and if they were or were not appropriate. The student keeps a copy of the plan to refer to and to check off each accomplishment as it happens. This plan is never absolute until it is completed; changes are expected as the student develops.” (Youth Excel Project-YEP)
· “In the process of getting a written academic achievement agreement, the guidance team requests students to complete few reflection questions. The team asks the students to identify why they choose to put this in their PLP. The team uses these reflection questions to judge the student's academic ability, maturity, and motivation. They also compile student agreement, work, grades and achievements in individual folders. These activities help to make students more responsible and accountable.” (Primavera Workforce Connections Program)
· “Some students struggle more with this than others. Many have never had to take responsibility in these areas, so it is a challenge for them. Again, having our agency, their mentors and their tutors available for them, setting examples and offering advice, has taught some of them the need to take responsibility for their planning and learning.” (Big Brothers Big Sisters of Flagstaff)

When asked, "Overall, what components of your program would you say contribute most to student success?"
Staff Quotes:

· "The student learning plan is a key piece in our success. If the students are able to benchmark their high school career in baby steps, it seems to be less overwhelming for them, and, when combined with out mandatory program activities and classes, our success rate is increasing at a steady pace."  (School to Career Transition Program)

· “Teaching students how to seek support towards their academic success. Helping students to identify their skills & talents. Teaching students to take charge of their grades, high school, and career plans.” (Sunnyside High School Multi-year Program, Jobs for Arizona Graduates)
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