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Arizona Department of Education

AIMS Intervention and Dropout Prevention Program

TOOLKIT

Theme – Vocational/Career Education
Examples Quoted from Site Staff & Directors
1. Please describe the vocational (work-related) activities available to your students.
2. Which activities used in the vocational (work-related) component contribute most to student success?
3. Overall, what components of your program would you say contribute most to student success?
4. What needs do your students have in relation to AIMS IDP program goals (improvement in academic achievement, passing AIMS, workplace skills preparation, leadership and civic duty) that your program cannot currently meet?
5. What needs has your program chosen to focus upon?
When asked to “Please describe the vocational (work-related) activities available to your students.”

Staff Quotes:

· “Transition to Work for our Special Education students. We have a huge Career Tech department: auto body, welding, construction, culinary, nursing, art, photography, business classes, computer technology, CAD, drafting.” (Page HS Dropout Prevention) 
· “The work-related activities that we provide to the students are workshops on various aspects of the employment search, Life and Management Skills coursework that provides the students with information about the Arizona Workplace Standards and their practical applications in the workplace, and internship/job shadowing opportunities.” (Coconino Career Center Independent Learning Center)  
· “We offer and give a practical arts credit to our student as part of their work using the Electronic Writing Center/Student Writing Center/Microsoft Office Suites of software. We have visited EVIT and are encouraging our students to attend that facility. We had a Career Day on our campus with guest speakers. We have a Career Center on Campus. We are evaluating a program of Career Exploration.” (Project C.O.R.E., Scottsdale Unified School District)
· “Our career counselor works with OJT, provides information to students, takes students to various work places.” (Ponderosa High School, Coconino County Regional Accommodation District)
· “Because of time constraints, most of these activities have to take place during the summer months. The students seem to enjoy the community services projects we have been involved with, along with leadership building activities. We try to do these activities regularly, so even if students have summer jobs they can still find time to help out.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)
· “Resume-prep, interview lessons, mock interviews, soft skills / employability skills, cover letters, team work, telephone skills, career related exploration, assessments --- (personality, skills, interest, values, abilities etc.), dress for success, how to tie a tie, importance of not wearing flip-flops, attitude and language, first impressions, public speaking, hand shakes and greeting, thank you letters, college and post secondary schooling, budgeting, other money related topics, and much more.” (JAG)
· “A component of the MPS summer PAY program is Mesa Youth Placement Services which provides workshops on employability skills that include professional grooming, mock interviewing, resume writing, communication skills, and time management.” (MPS AIMS IDP PAY Program)
· “We do career searches, research, job shadowing, career exploration, and invite guest speakers to inform and educate students about career opportunities.” (Jobs for Arizona's Graduates)
· “Some of my students already have jobs and share their work experiences with the whole class. Some have gone to Career Clusters at the Y, which grooms them for jobs and touches on the basics of the interviewing process. Students in the I-Learn program have an opportunity to work at the Y when there is an opening. Some students have grown attached to the young adults who work at the Y and are not shy about asking questions as to what the work experiences are like.” (I-Learn Program) 
· “Students can enroll in career exploration where they get credit for working. Students complete a resume and a career interest inventory as part of the credit for the class. Students can take computer applications, desktop publishing, and other business courses.” (Compadre Satellite Alternative School)
Director Quotes:

·   “The Career Association is not extracurricular; rather it is inter-curricular and is a vehicle for mastery of leadership, civic, social and career competencies. There is an Arizona Career Association chapter for each program. The JAG Program Coordinators act as advisors to the association as students meet on a regular basis—during class most often, but also during lunch, after school, and on evenings and weekends to ensure the success of their Program of Work. Students work together at each program site to develop their Program of Work that includes at least two activities/projects each in leadership, social, civic (service learning) and career development areas. The students, who carry out the Program of Work, decide upon those activities in the beginning of the year – beginning with brainstorming, followed by research, then through the building of consensus, and finally by voting to adopt the Program of Work. Once the Program of Work is developed, students campaign for leadership offices, such as President, Treasurer, Secretary, Historian and four Vice President positions who also serve as committee chairs for the four committees (leadership, civic, career and social) that are formed. While students are expected to complete no less than 10 hours of volunteering in service learning projects, many average nearly 20 hours per school year.” (Jobs for Arizona's Graduates)
· “The career counselor has helped each student to activate the Bridges portal and investigate an academic/career path to attaining the vocation best suited for the student.” (The Buckeye Academy)
· “The work-related activities that we provide to the students are workshops on various aspects of the employment search, Life and Management Skills coursework that provides the students with information about the Arizona Workplace Standards and their practical applications in the workplace, and internship/job shadowing opportunities.” (Coconino Career Center Independent Learning Center)
· “We have developed job shadowing, internships, career days, mock interviews with local businesses and government agencies and guest speakers to attend our campuses.” (Agua Fria Union High School District #216)
· “The first avenue of approach is through the Kingman High School CTE courses. In any given year, at least 75% of all high school students are enrolled in a CTE (Career and Technical Education) course. KHS AIMS IDP students have access to all the district’s ADE-approved programs including Culinary Arts, Business Management, Agriculture Science, Sales and Marketing, Early Childhood Education, Future Teachers Academy (FEA), Construction Technology, Drafting and Design Technology, and Automotive Technology. Each of these programs incorporates CTE state standards and measures that parallel the Workplace Standards. Additionally, every program has a curriculum framework that crosswalks the program’s standards to the Arizona Academic Standards. More than 50% of all Kingman High School students attain 2 or more Carnegie units in a specific program area to become Concentrators or Completers (completing 80% or more of the program’s standards. CTE program standards and crosswalks can be found online at http://www.aztechprep.org. The second avenue will be through the I-CARE Continuation School where workplace skills are integrated into the Career Pathway Curriculum of Business Systems, Natural Resources, Industrial/Engineering, Health Services, Social Services and Arts/Communication. Through these career pathways, a focus on civic duty is featured when applicable. “What Color is Your Parachute” career planning curriculum will also integrate the states 12 Career Exploration standards.” (Kingman Unified AIMS IDP Program)
· “Career Exploration and Planning BRIDGES is an interactive career exploration and planning program and college entrance test preparation for the ACT and the SAT that generates a list of careers based on student’s preferences through: • Self-Assessment Activities • Exploration Activities • Career Planning Activities • Post-Secondary Planning Activities • Preparation/Application Activities.” (Arizona GEAR UP)
· “Our woodshop activities were second to none! Our instructor is a former contractor who trains his students in basic and advanced skills. They performed repair work for the local Chapter House, Senior Citizen Center and assisted in home renovation for disabled veterans in the local communities. In the woodshop, they constructed variety of furniture---some for sale and others were taken home by the students.” (Pinon High School AIMS IDP Program)
· “Through the Credit Recovery Program, a work experience program is provided. This program allows students to flex their schedule. Assignments and activities in the curriculum teach students how to become positive communicators and role models on the job.” (High School Credit Recovery)
· “Workplace skills training is included as part of everything we do. Teamwork, listening, accepting constructive criticism, dealing with conflict are just some of the skills learned through our activities. YEP Specialists also work on developing resumes, practicing interviewing and completing applications. Through co-enrollment in other ACYR programs, the youth have opportunities for paid work experiences and job development. Worksite supervisors in subsidized employment also act as mentors, discussing the real world of work and reinforcing the need for education. We would like to begin more job shadowing opportunities after students have spent time in career exploration.” (Youth Excel Project - YEP)
· “Career exploration / job shadowing is fundamental to GEAR UP and is slated to begin in year three of the project -- 2008-09. The State GEAR UP Office will be working with a private partner to design and implement a career/job shadowing program that will afford students the ability to gain first-hand exposure to career possibilities in a variety of industries and professions.”  (Arizona GEAR UP)
· “Program Coordinators work with employers to provide job shadowing, worksite tours, and internship opportunities, as it’s appropriate for students. For example, Scottsdale Healthcare provides two job-shadowing opportunities for all the students with 3 of our Programs. Coca-Cola and Univision provide site tours for 2 of our programs and Program Coordinators and students plan many other site tours/field trips throughout the year. Plus the Career Association functions much like a business.” (Jobs for Arizona's Graduates)
· “During our first summer of the AIM HIGH program, we concentrated on community service projects and leadership building activities with our students. Some did have summer jobs. Depending on schedules and interests of those involved, we will set up some job shadowing opportunities, and help them to apply for jobs and the county ‘teen works’ program.” (Big Brothers Big Sisters of Flagstaff)
When asked, “Which activities used in the vocational (work-related) component contribute most to student success?”

Staff Quotes:

· “I feel that the Life and Management Skills course offered to the students contributes the most to student success. This course allows students to make the connection between their studies and the workforce. They are able to understand why they are learning particular skills and how those workplace skills are going to help them in the future.” (Coconino Career Center Independent Learning Center)

· “Overwhelmingly the activities in the Electronic Writing Center compose the major portion of our success in providing work-related skills. Along with the computer basic skills learned, we also write resumes, letters of application and business letters, to name a few.”  (Project C.O.R.E.)

· “Service Learning.” (Shonto School District, Choice Program)

· “Our interest in them as a person. Our programs are good/excellent. But our rapport is what the students relate to most, and the fact that they see that the staff cares about them and each other.”  (Ponderosa High School, Coconino Regional Accommodation District)

· “Career Field trips - middle school students love them!” (Baboquivari Middle School)

· “Job shadowing has been able to provide permanent work for some of our graduating seniors.” (School to Career Transition Program, Arizona Charter Academy)

· “Guest Speakers!” (Sunnyside High School Multi-year Program)

· “The more we can do to develop leadership skills in these students the better. If they are given more responsibilities, they can better achieve success in the areas of confidence, competence, and caring.” (Big Brothers Big Sisters of Flagstaff AIM HIGH Program)

· “Work places that support the school system.” (YMCA, I-learn)

· “The mock-interviewing process has offered the most student success.” (Mesa Public Schools, PAY Program)

· “We have learned anecdotally that students benefit most from the mock interviewing portion of the lessons, which gives them the opportunity to apply a wide range of skills.” (Mesa Public Schools, PAY Program)  

· “Job Shadowing and the mastering of all 37 competencies.” (Jobs for Arizona’s Graduates)

· “Different students respond to various stimuli so offering a variety of experiences to students is important.” (Sunnyside High School Senior Program) 

· “Relationship building at the Y, the Career Cluster Program, and job information sharing are the best learning experiences that create the atmosphere which propels vocational success. We still need more tools (assessments) to help students find their hidden talents! Education would be more valuable to students who have discovered what they are good at doing.” (YMCA, I-Learn Program)

Director Quotes:

· “The Life and Management Skills course offered to the students contributes the most to student success. This course allows students to make the connection between their studies and the workforce. They are able to understand why they are learning particular skills and how those workplace skills are going to help them in the future.” (Coconino Career Center Independent Learning Center)

· “A combination of the mock interviews and the career days. The students are given a chance to talk one-on-one with someone from a field they may be interested in regarding what it takes to do that job, and then they get a chance to practice interviewing for that job.” (Agua Fria Union High School District #216)

· “The assignments and activities which contribute most to the student success are teaching them how to become positive communicators.” (High School Credit Recovery)

· “All of these activities can contribute to a student's success. Of the students who want employment, most are able to be hired because of the confidence they gain by the various workplace-training activities. Retention on jobs still needs some work and we are discussing strategies that may be effective.” (Youth Excel Project - YEP)

· “Students have identified that the mock interviewing and public speaking, although the most difficult, have provided the most benefit.” (MPS AIMS IDP Summer PAY Program)

· “Getting the students out of the classroom and at the worksite.” (Jobs for Arizona's Graduates)

· “Utilizing the information and resource in the Career Centers and working on their resume and practice in letter writing and job applications would be the activities that contribute most to student success.” (OnTrack)


When asked, "Overall, what components of your program would you say contribute most to student success?"
Staff Quotes:

· "Opportunities of the Career Association for students to find a place they belong and can contribute to the success of a club." (Sunnyside High School Senior Program)


When asked, “What needs do your students have in relation to AIMS IDP program goals (improvement in academic achievement, passing AIMS, workplace skills preparation, leadership and civic duty) that your program cannot currently meet?”

Director Quotes:
·  “Leadership and civic duty (Work in Progress): Primavera Online High School is in the process of developing a Civics/Leadership course that will be a part of our Careers and Workforce Skills courses. This course will be the third of five courses and will allow and assist our students to explore the meaning of citizenship, personal leadership, and community service. Primavera Connection students will be placed into this course after the Career Exploration and Career Planning courses. The career courses teach the students how to choose and plan for a post-secondary path and the Civics/Leadership course will teach them how to be productive citizens who are able to give back to the community. In the course, students will learn the roles and responsibilities of citizenship, the traits of effective leadership, and how to develop and carry out a service learning project.” (Primavera Workforce Connections Program)

When asked, “What needs has your program chosen to focus upon?”

Director Quotes:
· “Limited industrial and occupational diversity in many of the GEAR UP communities impedes students’ opportunities to learn about careers, occupational education requirements, and workforce preparation. Further, high unemployment in the rural areas and few role models upon which to build career aspirations mean students see little reason to go to college. Although research shows early career awareness is a positive indicator of college enrollment, the majority of schools offer little or no career counseling or job shadowing experiences to students, and few provide opportunities for students to visit colleges.” (Arizona GEAR UP)
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